Kaizen Blitz Rapid Process Improvement Workshop
Presenter
TXM Lean Solutions is a leading Lean
consulting firm working with SMEs in various
sectors including METS and Oil & Gas.
TXM consultants are experienced and
successful industry people. They deliver a
practical and realistic approach based on their
considerable operational expertise, gained from
a wide range of industries, coupled with their
deep understanding of Lean principles.

When
An introduction for METS and Oil and Gas
sector SMEs to the concept of rapid,
pragmatic process improvement in their
operations, through application of Kaizen Blitz
principles.
The half-day interactive workshop will focus
on:






Lean principles
The Kaizen Blitz concept
How to identify issues and opportunities
How to run a Kaizen project
Case studies to highlight the process and
benefits

Monday, 24 July 2017
Workshop:

8.00am – 12.30pm

Site Visit:

1.30pm – 3.00pm

Where
Schneck Process Australia Pty Ltd
65 Epping Road
North Ryde NSW 2113

Contact
For more information, contact Ross Carter on
0411 521 162 or ross.carter@austmine.com.au

REGISTER NOW

Additionally, there will be an opportunity
immediately after the workshop to visit an
‘exemplar’ business, which has undertaken a
Kaizen Blitz project, to gauge the tangible
benefits of such a program.

About the Entrepreneurs’ Programme
The Entrepreneurs’ Programme is the Australian Government’s flagship initiative for business competitiveness and
productivity. It forms part of the Government’s National Innovation and Science Agenda.
The Programme uses experienced Advisers and Facilitators, drawn from industry, to ensure businesses get the advice
and support they need to improve their competitiveness, productivity and to maximize their growth potential.
Practical support for businesses, researchers and entrepreneurs includes: advice from people with relevant private
sector experience, co-funded grants to commercialise novel intellectual property in the form of new products,
processes and services, funding to take advantage of growth opportunities, and connection and collaboration
opportunities.

